READ Minutes for January 20, 2001
Location:  Garrison Central School District

Present:  Diana Swinburne (Garrison), Gloria Colucci (Garrison), Carol Ann Dobson (Lakeland), Carol Rapport-Sommer (Brewster), Steve Jambor (Brewster), Alberta Kozma (Brewster),  David White (Hendrick Hudson), William Oricchio (Hendrick Hudson), ), Marion Walsh (Hendrick Hudson), Debra Jackson (Highland Falls-Fort Montgomery), Kevin D”Onofrio (Highland Falls-Fort Montgomery), Joe Curto (Haldane), Mark Villanti (Haldane) ,Karen Zevin (Croton-Harmon), Ed Fuhrman (Croton-Harmon), Terry Gilberti (Guest- Syntax), Kathy Beatty (Guest- Syntax)
1.  New Information:  Ossining has expressed a desire to join READ.

2. Updates/Discussion:

Karen Zevin reported on the recent meeting with the reporter from the Journal News.  The article that appeared in the Journal News was shared.  Regarding recommendations, Karen expressed her view that she does not think selecting just some unfunded mandates to focus on would be a good idea.  Bill Oricchio seconded this opinion.  Bill prefers the strategy of putting out all unfunded mandates and asking legislators and SED to identify which ones they can help school districts with.  Carlo Ann Dobson stated that seeing all of the unfunded mandates in total has an impact. David White suggested READ seek representation on the Governor’s committee studying unfunded mandates. There was some discussion that while we are achieving some of our first level objectives (i.e. getting the data regarding the impact of unfunded mandates) out, we should move to a second level of making concrete suggestions on what needs to change and how to change it. 

Mark Valenti suggested that READ show the other side (the successful side) of our schools.  Mark stated that our schools are not broken.  We’ve been in a defensive posture in response to the attack on schools.  Mark suggested sharing the positives with the public - our graduation rates, college acceptances, and the like.
Debra Jackson and Kevin Donofrio seconded this approach.  Debra agreed with Mark that we need to put data together regarding the performance of our schools.  Kevin reminded us that business market themselves, and we need to do this, too.

Joe Curto suggested we sit down for a discussion with the Westchester and Hudson Valley Business Journals.  Gloria Colucci reminded the group that we need to let people know we have been working very hard to keep taxes low. 

David White shared his first draft of the School Budget Fact Sheet.  

Joe Curto restated that we should get READ representation on the Governor’s unfunded mandate task force.  He shared the website for this task force:

http://governor.ny.gov/mandaterelief
It was suggested that all members of READ consider contacting the commission directly; David White agreed to draft a position statement that each of us can forward to the task force.

Debra Jackson reported on the meeting that took place in Albany on November 29, 2010 with the leadership of NYSCOSS (New York State Council of School Superintendents.  Debra and Ed Fuhrman shared the work of READ and the desire of READ to bring together legislators, the governor’s office, the Board of Regents and the Commissioner of Education to discuss how to address unfunded mandates.  All these groups are part of the problem, and therefore need to be involved in coming up with solutions. Bob Lowry of NYSCOSS suggested that we hold people responsible for introducing mandates, and suggested we be vigilant in letting legislators know what mandates cost.   Debra stated that we need to check back with NYSCOSS to see if they have made any progress on facilitating such a meeting.  
Gloria reminded us that the new APPR (Annual Professional Performance Review) is another unfunded mandate we will have to deal with; the regulations will require professional development (a cost to us) and the appeals process may cost school districts both time and money.

Mark suggested that we need a freeze on mandates.  Marion Walsh reminded us that Students with Dignity is another recent unfunded mandate.

3. Syntax- Representatives of Syntax, a public relations firm that works with school districts and educational organizations, shared some thoughts based on our discussion.  It was suggested that we need a “leave-behind” (a flyer) that provided “just the facts” for our local legislators and the public.  Our need to raise awareness is ongoing, and our budget campaigns have also become ongoing.

Kathy Beatty of Syntax stated that we need to promote what we are doing as a region, as a group (READ), and as individual school districts.  Other ideas shared included a letter-writing campaign involving each district’s Key communicators, a press conference, and an advocacy workshop.  

Syntax works with various school groups on Long Island including the Superintendent’s group.  Kathy offered Syntax’s help for READ efforts pro bono.  This offer will be discussed at our next meeting (February 17, 2011 at Haldane, 4:30 p.m.).

4. Meeting with Legislators - This item was tabled to our next meeting.
5. Action Item - All Read member districts will receive an Excel spread sheet from Mark Valenti that is a tool that all READ member districts are requested to complete.  The spread sheet includes some basic information regarding what is working in our schools (graduate rate, percentage of students going on to college, and the like).  Additional categories such as amount of scholarship dollars offered our students, the number of colleges applied to, and the number of students getting into their first choice of college was suggested.
Next Meeting:  February 17, 2011, Haldane Central School District, 4:30 p.m.
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