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Location:  Lakeland School District
Present:  Diana Swinburne (Garrison), Gloria Colucci (Garrison), Carol Ann Dobson (Lakeland), Mary Ellen Herzog (Lakeland), David White (Hendrick Hudson), Karen Zevin (Croton-Harmon), Ed Fuhrman (Croton-Harmon).  Guest: Richard Lafredo (Mahopac)

1.  Welcome:  We welcomed our guest Richard Lafredo of the Mahopac board of education.

2. Letter to the Governor- READ’s letter to the governor regarding unfunded mandates was mailed on February 25, 2011.  By the date of this meeting, the governor’s mandate relief task force released its initial report.  Dave White reminded us that the governor’s commission on mandate relief doesn’t mention the items we cited in our letter.  Gloria Colucci stated that as the READ letterhead doesn’t have any of our school district addresses, she placed the Garrison address as the return address.  The question was posed:  should READ have a post office box as address for correspondence?

3. Syntax Offer- Those present agreed that we should accept Syntax’s offer of pro bono work on a public relations campaign.  There was agreement that the message needs to be simple.  There is no real mandate relief, and local control is an underlying issue.  There was agreement that we need a media script that can be used by all READ districts.  Jane Sandbank added that the governor is holding up parochial schools as a model (“they control costs” and that public education is under attack).  Karen Zevin stated that we are facing an attack on education and teachers.  Syntax will provide us with drafts of a facts sheet and a poster by Tuesday, March 15.  Ed Fuhrman volunteered to send out the draft to all READ members via an e-mail blast along with a request for feedback.  This feedback will be shared with Syntax in a follow-up telephone conference on March 16 with Mark Villanti, Dave White, Ed Fuhrman, and Karen Zevin representing READ.
Discussion followed on pubilc support for budgets that preserve program for kids.  Jane shared the message in Brewster:  don’t let go teachers for  $450/year.  Karen pressed the question- what happens if school districts say “no” to cutbacks?

4.  Performance of Our Schools- Mark Villanti is collecting this data from member districts in a data spreadsheet.  Some specific accomplishments were mentioned in addition to academic results:  Intel science winners (for example, Ossining has as many as the Bronx High School of Science), Destination Imagination, Science Research, and “signature” programs such as Croton’s CHOOSE program (senior internships).  Jane suggested we view the Diane Ravich video on the AASA website, which focuses on how successful schools are and “it’s not all about test scores.”  The group concluded that collecting and sharing such information with the public is valued. 

5. Meetings with Legislators and Business Journals- This item was tabled for future discussion.

6. Next Steps:

· Syntax draft of posters- provide feedback prior to 3/16/11 teleconference
· Watch Diane Ravich video clip
· Performance data for spreadsheet- please send to Mark Villanti electronically
· Data for the unfunded mandate spread sheet- more data is needed (please update old (2008-9) data if applicable).  The updating of the unfunded mandate spreadsheet, including adding more unfunded mandates, keeping the data current, and getting other districts to weigh in, needs to be an agenda item at our next meeting (April 14).

7. Next Meeting:  Thursday, April 14, 2011, at 7:00 P.M.   Location:  Croton Harmon High School Community Room.
