READ Minutes for February 17, 2011
Location:  Haldane Central School District

Present:  Diana Swinburne (Garrison), Gloria Colucci (Garrison), Carol Ann Dobson (Lakeland), Mary Ellen Herzog (Lakeland), Joe Curto (Haldane), David White (Hendrick Hudson), Marion Walsh (Hendrick Hudson), William Oricchio (Hendrick Hudson), Mark Villanti (Haldane), Debra Jackson (Highland Falls-Fort Montgomery), Karen Zevin (Croton-Harmon), Ed Fuhrman (Croton-Harmon)

1. Change in Date, Next Meeting:  The next READ meeting will take place on Thursday, March 10, 2011 at the Lakeland Copper Beech Middle School.  The meeting will begin at 4:30 p.m. and end no later than 6:00 p.m.  Please note this change.
2. Syntax:  At our January meeting Syntax offered to work with READ.  David White stated he believed we should take Syntax up on its offer, and Diana Swinburne stated that as Syntax will work pro bono it is a great offer.  Mark Villanti suggested having Syntax put together a “just the facts” information flyer and that the flyer should emphasize the positives of our schools.  Perhaps Syntax could also put together a press conference.  Discussion followed regarding what data to collect regarding our schools.  Gloria Colucci noted that the data for K-8 districts will be different from K-12 districts.  Mark suggested we also include testimonials regarding our district’s success stories.  

Carol Ann Dobson reminded us that it is important to get this done quickly, in time for the current budget season.  Dave suggested that we use our school budget facts sheets as a starting point and get Syntax’s feedback.  Karen Zevin suggested we add how well our districts perform to the fact sheet.  Mark suggested that we put a face on our districts, as it is a human story; our youngest teachers are the ones who might be losing their jobs. Ed Fuhrman will set up a telephone conference with Syntax to discuss next steps, and will be joined by Dave White and Mark Villanti in the conversation.

3. READ Letter to the Governor:  Dave thanked Marion Walsh for her input to the letter.  Joe Curto would like the letter and fact sheet to be available to the public electronically.  Bill Oricchio suggested putting the letter and the fact sheet on district websites.  Karen Zevin indicated that in Croton-Harmon, such a request goes to the board’s advocacy committee.  
Debra Jackson shared that Highland Falls-Fort Montgomery uses twitter to share information and links.  The consensus was that each district will make its own decision on how best to share the letter and fact sheet with its public.  Dave White will get the letter to Gloria and Ed for signature and mailing.

4. NYSCOSS Response:  Debra Jackson shared the New York State Council of School Superintendents’ thoughts regarding the unfunded mandate spread sheet.  The Council will be going after ‘big ticket” unfunded mandates- the Triboro Amendment and special education. 
5. Performance of Our Schools- Data Spreadsheet:  Mark Villanti will coordinate data collection.  Questions posed included:  should we take a regional approach (Putnam Northern Westchester BOCES)?  How can we show data concerning the performing arts?  Do we have data regarding the careers our students have gone on to (teachers?  Doctors?)  Debra reminded us that we need stories we can tell.  Karen suggested we need both quantitative and qualitative data.  Ed suggested we include information about our Intel winners- how can we continue to support high cost programs such as this in a time of declining resources?  Karen suggested we also reach out to local realtors.   The consensus was that the data discussion should also include Syntax. 
6. Meetings with Legislators and Business Journals:  Karen Zevin shared information about her recent conversations in Washington, DC with our legislators (Schumer, Gillibrand, Engel, Hayworth) concerning Race to the Top.  The legislators were interested in hearing about the local perceptions regarding RTTT and what may not be working.  Hayworth appears interested in making additional spending cuts and in reducing unfunded mandates.  Debra Jackson stated that if we want real impact, we need to get lots of people writing and e-mailing our legislators.  Debra will speak with Ariel Simon, Chuck Schumer’s aide, as a follow up.  Mark shared that he believes we need to advocate to take into consideration teacher competence, not just last in-first out, regarding personnel cuts.  A focus on reform regarding teacher quality is important.  Joe stated that the public doesn’t typically understand how the law restricts school districts regarding removing incompetent teachers.  Debra posed the question, “what are we asking the federal government to do?  David responded the focus should be on unfunded mandates and in particular, repeal of the Triboro Amendment.

Regarding interacted with businesses; Gloria suggested that we should consult Syntax on this.  Joe suggested a contact- Al Delbello, publisher of the Westchester Business Journal.   It was mentioned that others are distributing the READ unfunded mandate spreadsheet without giving READ credit. It was suggested that we use a digital watermark for READ on our materials including the spreadsheet. 
7. Follow-up:

· Syntax teleconference (Ed will arrange and Mark and Dave will participate)

· READ letter to the Governor- must be signed and mailed (Dave will get the final copy to Gloria and Ed)

· Data collection- Mark agreed to facilitate

Next Meeting:  Thursday, March 10, 2011, Lakeland Copper Beech Middle School, 4:30 p.m.
