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R.E.A.D.

Minutes of April 14, 2011
Croton Harmon School District
Croton Harmon High School
Croton-on-Hudson, NY 10520
Members Present:  

Croton:  Ed Fuhrman, Karen Zevin, Lynda Jones, Teri Lukin; 

Garrison:  Gloria Colucci, Diana Swinburne;
Haldane:  Mark Villanti;
Hendrick Hudson:  Dan McCann, David White; 

Lakeland:  Mary Ellen Herzog.
The meeting began with welcome and introductions. The following agenda items were discussed.
I. BUDGET UPDATES:    The Superintendents of each district shared the status of their school budget development and reported on budget to budget and tax levy increases and the means utilized to achieve these rates.  A discussion of the impending tax cap followed.  Lynda Jones recommended that R.E.A.D. members review the Tax Cap document on the Suffolk Superintendents website.  Ed Furhman reported that the public relations firm, Syntax also works for the South Shore Alliance and would be present at a meeting of the Putnam/Northern Westchester Chief School Administrators (CSA).  He added that Syntax has offered to print the R.E.A.D. posters and data sheet they designed to provide information to be used for budget votes.
II. SANDY GALEF MEETING:  Karen Zevin reported on the meeting with Sandy Galef to discuss mandate relief, the Governor’s Mandate Relief Task Force and the possibility of R.E.A.D. having a voice in support of mandate relief legislation.  Sandy listened intently as our data collection efforts and results were explained.  The R.E.A.D. members participating in the meeting provided several specific examples of the fiscal impact of the smaller mandates.  Sandy expressed interest in the work and offered to have her legislation writer meet with R.E.A.D. representatives.
The members participating in this meeting targeted three mandates that could be changed without raising public concerns:  (1) Require potential local costs to be associated with any new legislation that is introduced; (2) Substitute the requirements to mail specific pieces of information with postings on the district websites; and (3) change the audit requirements for school districts in good standing.  It was also recommended that R.E.A.D. members press for temporary suspension of Triborough.  
III. MEETING WITH REPORTER:  Those who met with Journal News Reporter, Gary Stern, summarized the discussion.  Mr. Stern reviewed R.E.A.D.’s data and asked targeted questions to gain a clearer understanding of the issues related to unfunded mandates. His article including the photo taken at this April 14th R.E.A.D. meeting appeared in the Journal News on May 8th.
IV. NEXT STEPS:
(1)  Karen Zevin will call Sandy Galef’s office to follow up on meeting to draft legislation.
(2) Nominate Co-Chairs for 2011-2012

(3) Discuss Process of Updating Spreadsheet

(4) Prepare Qualitative Statement – Opportunity Costs
Why are we fixing something that’s not broken?  

Come to next meeting prepared with a list of mandates ( e.g. APPR, RTI, Testing) that:
a. Stretch Administration too thin;
b. Present Obstacles to Accomplishing Meaningful Work;
c. Result in loss of high quality in the process;
i. Instructional time;

ii. Unique programs.

The next R.E.A.D. meeting will be held at the Garrison School on 

Thursday, May 26 at 4:30 pm.
______________________________________________________________________________________________________________
Contact Chair@READ1.org  or  
Brewster Central School District
     
                       30 Farm-to-Market Road, Brewster, New York  10509
    (845) 279-8000
Croton Harmon Union Free School District 

       10 Gerstein Street, Croton-On-Hudson, NY 10520 

    (914) 271-4793
Garrison Union Free School District

                   1100 Route 9D, Garrison,  NY 10524


    (845) 424-3689
Haldane Central School District


       15 Craigside Drive, Cold Spring, NY 10516

    (845) 265-9254
Hendrick Hudson Central School District

       61 Trolley Road, Montrose, NY 10548


    (914) 736-5200
Highland Falls/Fort Montgomery Central School District    21 Morgan Road, Fort Montgomery, NY  10922

    (845) 446-9575
Lakeland Central School District         

   1086  Main Street, Shrub Oak, NY  10588


    (914) 245-1700
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