Minutes of the R.E.A.D. Meeting
Garrison School District 

May 26, 2011
4:30 p.m.

Present from: 
Croton: 

Karen Zevin, Kusum Sinha;



Garrison:

Gloria Colucci, Diana Swinburne


Haldane:

Dr. Mark Villanti



Hen Hud:

Dr. Dan McCann, Bill Oricchio, David White
Highland Falls 
Dr. Debra Jackson

Ft. Montgomery



Lakeland:

Carol Ann Dobson



Ossining:

Dr. Phyllis Glassman, Greg Galef, Dana Levenberg
The following items were discussed:

1. TAX CAP AND MANDATE RELIEF
· Update on Meeting with Larry Schwartz, Sr. Advisor to the Governor
Karen Zevin and Gloria Colucci provided an update on the Albany meeting and expressed concern about the lack of response from the Albany team.  
· New Mandate - APPR
The new APPR and its related costs were discussed as an example of new mandates that continue to be supported.  There is a clear need to keep pressure on to educate the Governor’s team, our local legislators and SED.
2. Co-Chairs for 2011-2012 -  Nominating Committee
Gloria Colucci and Mark Villanti will serve as a nominating committee.  In order to maintain continuity, Mark recommended one current chair continue to serve along with a new co-chair.  
3. SPREADSHEETS
· Unfunded Mandates

The need to update the spreadsheet with costs of new mandates and current cost data for recurring mandates was determined.  Karen Zevin requested assistance with this work.
4. INITIATIVES FOR 2011-2012
· Triborough and Associated Costs – Dan McCann offered to formulate a calculation format to determine actual exposure and circulate to READ Districts’ Business Officials.
· Theme of Exploring Ways to Control Expenses

· Two largest drivers: Health insurance and Fair funding of Special Ed.

Mark Villanti thanked the co-chairs and Karen Zevin for their leadership of READ initiatives in 2010-2011.  Phyllis Glassman complimented READ’s efforts and will be recommending the Ossining Board join for 2011-2012.
