Regional Educational Advocacy Districts (R.E.A.D.)
Meeting Minutes

September 16, 2010

Meeting Location:  Croton Harmon School District, Community Room, 

       Croton-Harmon High School

Present:           
Karen Zevin, Diane Chaissan, and Ed Fuhrman (Croton), Gloria      Colucci (Garrison), Jane Sandbank (Brewster), Marion Walsh, William Oricchio, and Dan McCann (Hendrick Hudson), Mark Valenti (Haldane)
1. Welcomes and Introductions- Marion Walsh (Hendrick Hudson) was introduced to the group.

2. Member News- all districts reported smooth openings to the school year.  

3. NYSSBA Presentation and Plans- The presentation on unfunded mandates that will be made at the NYSSBA annual convention in New York City will take place on Friday, October 22, 2010 at 2:00 p.m.  The presentation was reviewed and feedback provided.  Jane Sandbank suggested a “next steps” slide.  Stressing the effectiveness of READ’s multi district approach (“more power in numbers”) was discussed.  Karen Zevin asked that any additional feedback be sent to her by September 29, 2010.

4. READ Focus/Goals for 2010-11- A concern regarding READ meeting attendance was raised.  Regarding possible expansion of READ membership, Ed Fuhrman will contact Phyllis Glassman, superintendent, to see if Ossining is interested in joining READ.
There was much discussion regarding goals/focus for 2010-11.  The following ideas were generated in the following order

· Mandate relief- work to get rid of the internal audit mandate as it currently exists; perhaps recommend a differentiated approach that treats districts in good financial standing differently from others, resulting in an audit every 3 years.
· Mandate Relief- Testing mandate.  Allow for more flexibility, particularly for districts in “good standing.”

· Mandate Relief- New York State special education regulations.  NYS regulations are more encompassing and more expensive than federal regulations regarding special education.

· Transparency- work on transparency among member districts in contract negotiations (the “total compensation template. :”)

· Teacher Evaluation/Quality Teaching- work to reduce the time frame of 3020a (dismissal of a tenured teacher) proceedings.  Examine the Annual Professional Performance Review (APPR) process.

· Special Education Advocacy- A suggestion was made to take a positive approach regarding special education with the State Education Department:  “Here is what we (school districts) need from the state to meet the special education mandates.”  This idea resulted in much discussion (i.e.” the state is advocating for special education but not supporting it”).  The big idea in this discussion focused on turning the “unfunded mandate” spreadsheet developed by READ “on its head”:  the state is mandating but not funding.

It was agreed that this discussion needs to continue at the next meeting.

Reminder:  Given the READ workshop that is scheduled for the NYSSBA Convention in NYC, the next READ meeting will take place in November 2010.

Next Meeting
Thursday, November 18, 2010

Brewster

4:30 p.m.
