Extract:

Angry about the No Child Left Behind Act and the state's role in education?

You aren't alone.Four superintendents and a couple of members of their boards formed a group to do something about it.

Briarcliff Manor, Croton-Harmon, Haldane and Hendrick Hudson have teamed up, and named themselves Regional Educational Advocacy Districts or READ. The superintendents and a couple of members of each board meet once a month at 7:30 in the morning, research topics, stuff envelopes and find ways to make themselves heard.

And now, two years later, they've had their first taste of success.
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