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Thursday, February 17, 2011
The Honorable Andrew M. Cuomo

Governor of New York State

NYS State Capitol Building

Albany, NY 12224

Dear Governor Cuomo:

We applaud your initiative in setting up the Mandate Relief Team. As school district Superintendents and Board Members of top-performing Districts in the lower Hudson Valley, we, together with the rest of the members of the Regional Educational Advocacy Districts (“READ”), have extensively researched the costs of unfunded mandates for New York public school districts.  
We are therefore respectfully requesting the appointment of one of our members to the Mandate Relief team, because of the work READ has already completed on the costs of unfunded mandates.  
READ started in 2004 when four Westchester and Putnam school districts joined forces to come up with solutions for the issues they all faced.  An advocacy group of board members and superintendents from the seven current member districts meet each month, to discuss and respond to legislative issues, particularly unfunded mandates.
READ has collected unfunded mandate costs in education for several years.  The project is simple: we’ve gone through budgets for our member districts, expenditure by expenditure, and identified, labeled and collated  unfunded mandates. Our research was cited in the Suozzi tax relief commission report in 2008, from testimony by Karen Zevin (President of the Croton-Harmon school board and READ member).  Our research was also adopted by the New York State School Board association in 2010.  We’re the experts on what is believed to be the only complete and comprehensive data on mandate costs.  This expertise would be invaluable to a team charged with reviewing and reducing mandate costs.

Aside from the force of the data we have collected, we suggest that the Mandate Relief team would benefit from our practical local school experience in their analysis.  There are many well-respected names and state-wide organizations represented on the team you’ve appointed, but the problem is essentially local, not state-wide, in impact.  We respectfully suggest that the Albany-based and Albany-oriented team members would find our local focus beneficial. In addition, having the expertise of Board members and/or superintendents who are currently working in public school districts and balancing current budgets would prove invaluable.
To summarize, we believe that we would help the Mandate Relief team do its job because of both the information we’ve collected and mastered, and the local perspective we’d bring to the table.
Thanks very much for considering our request,

Sincerely, 

Gloria Colucci
Dr. Ed Fuhrman

Co-Chairs, READ

cc: 
Larry Schwartz  (Senior Advisor to the Governor)

Local District Taxpayers

Brewster Central School District  (  Croton-Harmon School District  (  Garrison Union Free School District

Haldane Central School District   (  Hendrick Hudson Central School District 
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